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Japan’s focus on gender equality in the workplace as one of the United Nations’ 17 Sustainable Development Goals, is 
especially critical as an aging population and declining birthrate dovetail to create a sense of urgency. 

As the world’s third-largest economy and home to one of the largest stock exchanges Japan’s financial markets play an 
outsized role when it comes to bridging the gender gap and driving the nation’s sustainability agenda over the medium 
to long term. 

And while stakeholders across the Japanese government, industries, and academia are working towards creating 
gender equality, more needs to be done. In the World Economic Forum’s 2021 Gender Gap Index, Japan ranked 120th in 
the world, the lowest among Group of 7 countries. 

Ranking of Top Countries and G7 Countries

Rank Country Value previous year's value
Change in ranking 

from the previous year
1 Iceland 0.892 0.877 -
2 Finland 0.861 0.832 1
3 Norway 0.849 0.842 -1
4 New Zealand 0.840 0.799 2
5 Sweden 0.823 0.820 -1
11 Germany 0.796 0.787 -1
16 France 0.784 0.781 -1
23 United Kingdom 0.775 0.767 -2
24 Canada 0.772 0.772 -5
30 United States 0.763 0.724 23
63 Italy 0.721 0.707 13
120 Japan 0.656 0.652 1

Japanese Values in Each Field

Field Value previous year's value
Economy 0.604 0.598
Politics 0.061 0.049

Education 0.983 0.983
Health 0.973 0.979

Source: Prepared by Nomura Institute of Capital Markets Research

 � Financial markets can play a crucial role in improving Japan’s gender equality 

 � Interest in gender-related finance is rising across the world and in Japan 

 � Companies say gender equality boosts enterprise value 

Gender-Related Finance Set to Accelerate 
Japan’s Sustainability Agenda  
Investors and corporates are looking to finance to tackle gender inequality in Japan.
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For Japan to achieve a more sustainable economy and society, gender equality efforts must pick up pace, and the 
capital markets might provide the answer. 

THE RISE OF GENDER-RELATED FINANCE

Gender-related finance or gender-smart investing involves adopting an investment strategy that addresses the gap 
between women and men by deliberately and measurably leveraging capital to advance gender related causes. 

Several global initiatives over the last decade have spurred the growth of gender-related finance. Among the most 
prominent are the United Nations’ Principles for the Empowerment of Women, and the 30% Club, a campaign to boost 
female representation at the board and C-suite level in the world’s biggest companies across more than 20 countries, 
including Japan. 

On an encouraging note, the steady growth in gender-related investment since the start of 2020 is widely 
acknowledged to have increased focus on solving social issues, including gender inequality, during the pandemic.   

WHAT’S IN IT FOR INVESTORS AND CORPORATES? 

The objectives of gender-related investment can include the following: 

 � Improving women’s leadership 

 � Boosting women’s access to capital 

 � Ensuring gender equality and women’s wellbeing in the workplace

 � Supporting the development of products and services that benefit women 

 � Addressing pressing gender justice and equality issues 

 � Increasing the number of women investors 

 � Enhancing knowledge and trust among female market participants 

In a broad sense, investors want to achieve these goals to have a positive impact on the economy and corporate 
performance. Global gender inequality is estimated to cause about $160.2 trillion of loss to wealth per year. On the other 
hand, efforts to achieve gender equality could boost global gross domestic product by $13 trillion in 2030, according to 
McKinsey & Company. 

From a corporate performance perspective, empirical analysis conducted by McKinsey shows the top 25% of 
companies with advanced gender equality on the executive management level will have a 25% higher probability of 
financial performance than the average of countries and industries where equality is in question.

Several companies are now publishing their own analyses demonstrating how gender equality contributes to enterprise 
value. Various academic research shows that companies with gender diverse boards tend to be tend to be less 
prone to securities fraud, adopt more proactive and comprehensive corporate social responsibility strategies, have a 
positive correlation with greater renewable energy consumption and actively promote climate change governance and 
innovation.

For instance, Japanese pharmaceutical giant Eisai analyzed the correlation between ESG initiatives, and the price-
to-book value ratio (PBR) based on its own data, and found that a 10% improvement in the ratio of female managers 
resulted in a 2.4% increase in PBR after seven years.

TOOLS FOR GENDER-RELATED INVESTMENT

To make this a more accessible market, since 2010, financial institutions around the world have deployed several 
instruments to adopt gender-related financial practices. 

The range of public market instruments based on gender is expanding to include mutual funds, exchange-traded funds, 
certificates of deposit, gender bonds and separately managed accounts. 

GENDER-RELATED FINANCE SET TO ACCELERATE JAPAN’S SUSTAINABILITY AGENDA
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In Japan, popular gender-related financial products include the NEXT FUNDS MSCI Japan Empowering Women Select 
Index Exchange Traded Fund, and gender bonds issued by the Japan International Cooperation Agency in September 
2021. 

When considering the investment balance of gender-related stock funds, there appear to be more investments in the 
finance and information technology sectors, and they are skewed more towards developed countries. 

To be sure, gender-related investment into private markets is also increasingly popular, reaching about $6 billion at the 
end of June 2021, according to Project Sage by Wharton Social Impact Initiative. Venture capital, private equity, and debt 
accounted for the majority of the investment tools used in this market, while on a sector basis, healthcare, agriculture, 
and fintech were most popular. The United States and Canada accounted for the largest share of investment by country. 

The Japan Impact Investment Fund No.1, which covers companies engaged in businesses related to childcare, school-
age children, support for women’s empowerment, and work-life balance, is an example of a popular private market 
gender investment vehicle in Japan. 

With all these instruments at investors’ disposal, gender-related finance is expected to play an increasingly central role 
in building a more sustainable economy and society in Japan. However, it is important to note that sustainable finance 
is based on the concept that social, economic, and environmental aspects of development must be integrated and not 
viewed as independent of each other, which means that ongoing efforts to combat climate change and correct broader 
inequality cannot take a backseat.
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